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[TpoAoyog
tou HAla Zéyyehn

H emuloyr tou ktipiou DiE () péMov 6, Tt anépeve
and autd), ya va oteyaotel to EBviké Mouceio
2 Uyxpovng Téxvng (EMXT), napa&évee nolodg,
kaBag elxav cupnepdvel 6t Ba katedapildtav yia
va dnuoupynBel xwpog yia évav kimo.

Yxedlacpévn and tov Tdkn ZevETo, pia NyeTKN
npoocwmkoTNTa Kat tov mo diebvr and toug ‘ENAn-
VEG MOVIEPVICTEG ap)Xltéktoveg, n (uBomnola Di§
Atav to Ktiplo mou edpaiwoe To poviépvo kivnua
otn okéyn twv ENAvev apxtektéveov. H enéufaon
Tou Zevétou, évag pavoluag nou neptéfaile pia
opdda doyetwy petall toug ktiplwy, Toug Edwaoe
pia evoroinpévn kat otapr napoucia kat tny da
oTypn evioxuoe T ypappikdtnta tou kuplou d€ova
tng ABrivac mpog tn 8dhacoa, tng Aewpdpou Zuy-
ypou. To anoté\eopa ftav wa aBiactn apyitekto-
VIKI TIou Oev rjtav oUte yuallotepr] oUTe ETUOEIKTIKA
oUte n ouvrBng «petatponi» émou to naiaid kat to
véo dlatnpouvtal Eexwplotd: ATav pia Apepn Kat
TOAUNPH QPXITEKTOVIKH, XWPIG HUNTEG.

Qg deilypa tng evaicBnoiag, eknaidsuong kau
no\tiotikrg o§Uvolag, mou xapaktnpilet toug dSnuod-
o1oug AettoupyoUg thg EANNAdag, n aBinvaikr molweia
ano@dolioe va mpoel oe pia okAnpr KateddpLon tou
HeyalUtepou TRARATOG autoy, ou Atav rfon éva
avayvwplopévo eBvikd pvnueio, yia va dieukollvet
TIG KUKAOPOPLAKEG POTACELG TWVY TOTKMY NYAVIKGOV
00MV KAl LETAPOPWY, KAL EVAVTLA OTNV KATAKPAUYT
NG Koo TNTag Twv ENAvev apytektévay, Silatnpw-
VTAG HOVOV TO MAPOV OKPWTNPLACHEVO OTIAPAY A,

H anégpaon va oteyaotei to EMXT otnv undp-

XOUod KATAoKeur elval éva onuddt tng vnea-

Foreword

by Elia Zenghelis

The choice of the Fix building (or what is left of
it) as the setting for the new National Museum
of Contemporary Art (EMST) has baffled many:
it had been assumed that the building was to be
demolished to give way to a public garden.

Designed by Takis Zenetos, a leading personality
and the foremost international figure amongst
Greece's Modernist architects, his Fix Brewery was
the building that anchored the Modern Movement
in the minds of Greek architects. Conceived as
an envelope that framed a group of disparate
buildings, Zenetos' intervention gave them a unified
and stately presence, at the same time reinforcing
the linearity of Athens’ main axis to the sea, Syngrou
Avenue. The result was an effortless architecture
that was neither glossy and ostentatious, nor a
typical “conversion” in which the existing and
the new are kept distinct: it was a bold and quiet
architectural inimitability.

Indicative of the sensitivity, schooling and
cultural acumen of Greece'’s public administrators,
the Athens municipality decided to proceed to a
callous demolition of the greater part of what was
by then a recognized national monument, in order
to facilitate road engineers’ local traffic proposals,
and against the outcry of the community of Greek
Architects, leaving only its present amputated
remnant.

The decision to house the new National
Museum of Contemporary Art in the present
structure is a sign of an emerging sobriety and

recognition that what is left of this building

Métntag, nmou apxilet va epgpaviletal, kat tng
avayvoplong 0Tt AuTto TIOU AMENELVE ATO TO KT(PLO
a&iCet va ndpet tn B€on mou tou avriket otnv Mo
TIGTIKH KANPOVOWLA TNG HNTPOTOANG.

To véo pouceio mpotiietal wg éva and ta onpa-
VTIKA pvnuela tng véag xihietiag, éva doulo tou
oUyXpovou oTig TéxVeg, éva Bncaupopuldkio Twv
ONUEPLVOV SNUIOUPYL®Y, KAl CTEKETAL WG avTiBapo
oto mpdogato Moucelo tng Akpdmolng, To omolo
anéyel Aya Brpata.

Enavaypnotpomnotdviag tnv emPAnuky dopn
tng CuBomoliag, to EMXT kat ot apytéktovég Tou
MAPAKAUMTOUY TNV MAPOPHNCN VA Onpioupy oouy
KATL LVNHELaKS Kal ETUSEIKTIKOG, TIou potdlel va el
Kuplapyroel otov oxedtacud ekleclakdv xwpwv
teleutaia. H kevipikr 18€a toug mpogpyetal and to
undpyov Ktiplo kat mpocappdletal TNy eupuia Tou
Tomou. Autr lval pia OTPATNYIKH TIOU TOUG EMITPETEL
va ekpetal\evovtat 6,TL Udpyet o, OTwg, mapa-
Selypatog Xdpty, TNV MOAUTEAELQ TOU VA KATOIKOUME
katva anolapBdvoupe v aiousa pe toug yrydvtioug
kloveg oto UMdyelo, £va SWPO yia Evay XWPo, Tov
omolo ol clyxpoveg kootohoyroelg Oev Ba enétpe-
nav noté va katackeuactel. ESw, dev aicBavdpaote
N peyalopavia tou SIdonou apXITEKTOVA: N ApXITE-
ktovikn éxel aneeuBepwlel and tnv avdykn va evtu-
NMWwoldoel kat pe tn olyxpovn enépacn eivat moy
duokolo va Eexwplooupe ol telelwvel To maAaud Kal
noU apyiCet to véo. H véa cupolr tou apyitéktova
MAPAPEVEL N POPTIKH, OLAKPLTIKY, amokaAUmTeTal
otadlakd pe th Seltepn fj Tpltn yvwptpia.

Avtidpoviag otnv apXIteKTOVIKY Tou Zevé-
TOU KAl CUVELCPEPOVTAG O auTrv otav eival ana-
paitnto, N Kah\iémn Koviéloyhou kai n opdda tng
énpene va Baciotolv o piav agrynon, n onoia

avaoctaivel mnyég evépyetag tng anvaikrg tomo-

deserves to take its due place within the
metropolis’ cultural heritage.

The new museum is intended as one of Greece's
leading monuments to the new millennium, a
sanctuary of the contemporary in art, a treasure
house of present-day creation and stands as
counterweight to the recent Acropolis Museum,
which is only a short walk away.

By reusing the imposing structure of the
brewery, the EMST and its architects have
circumvented the urge to create the memorable
and ostentatious, an aim that seems to have
dominated so much of the modern art gallery
project of late. Their concept proceeds from the
old building, adapting itself to the intelligence of
the place. This is a strategy that allows them to
exploit what is already there, as for instance, the
luxury to simply occupy and enjoy the gigantic
hall of columns in the basement, a free gift and
a space that contemporary economics would
never allow to be constructed today. Here, one
does not experience the clamor of the celebrated
architect’s credentials: the architecture is freed
from the obligation to impress; and with the
present intervention, it is not easy to know where
the old ends and the new begins. The architects’
new contribution remains unobtrusive, yet
discrete: it reveals itself in time, with second and
third acquaintance.

In responding to Zenetos’ architecture and
contributing to it, wherever such contribution
becomes necessary, Kalliope Kontozoglou
and her team had to rely on a narrative which
recuperates energies of the Athenian cityscape
that lay dormant: on the new Kallirois street

facade, llissos, the now buried and long forgotten



ypagliag mou Bplokdtav oe vdpkn: otn véa éyn el
NG 0doU Kal\ipdng o I\cdg, o vuv Bappévos kat
ev nol\olg Eexaopévog motapdg, avaclpetal, HECW
NG mapouciag Tou vepoU mou kalUmtel oAOkAnpo
TO GWMA Tou KTipilou oTo eninedo tou ooyeiou, v
EVAG AWPOUEVOG TOIXOG AN METPA AVAMLLVOKEL
TNV Koltn tou. Xtoela olvBeong mou edpatdvouv
pla Apepn kat otépea OYn, mou Nelrte, otny KApnaka
Tou apykou Ktipiou: éva deflotexvikd katoplwpa.

Ev tw petaly, n tpéxouca okovouikr kpion
eotiace TV naykéopia npocoxf otnv EA&da kat
edkd otnv ABrva. H xdpa pactifetal and mohd
npofBAAuata mou mepipuévouv Alon, petadl Twv
omolwy éva and Ta m\éov ohuavtikd sival n avadi-
4pBpwon tou dnudoiou topéa: eni dekaetieg Twpa,
dnuoéaotol untdhknlot dopifovtay avii YAy, £xo-
VIQAG WG AMOTEAECA EVA UMEPPOPTWHEVO OE MPO-
OWTILKO, [N MAPAYWYIKO KAl OE OPLOUEVEG TIEPITT-
oelg diepBapuévo dnudoio clotnua.

2tnv nepiodo Twy 12 £TWY Mou kaUnTovial and
10 BiPAio, éxet undpe évag mpwtopavrig apBudg
kuPBepvricemy, unoupy®y Molitiopoy kat Stotkntt-
KoV cupouliey oto EMXT, ue alendAnheg Sia-
S0OXEG, AMOTUYXAVOVIAG VA OLKOOOUACOUV MAVEK
oTn Souleld TwV Mpokatdxwy toug. Mdhota, oe
NMOMEG MEPIMTOOELG, oTIATAANCAY TOV XPOVO TOUG
va Eekdpouv doa eixav kavel ot mpokdtoxol Toug.
To @€ elvar pia tétola nepintwon: napadsdbnke
nplv andé dvo xpdvia (c.0. avapépetal 6To 2014) Kat
akoépn Oev €xel avoifel yia to kowd. (o.0. mpdypa
TIOU LOXUEL QKON KAl GrHEPQ, TO 2020, ApoU AKOMN
Sev Aettoupyel MAfpwg To KTiplo).

To va aockel kavelg to endyye\pa tou apxite-
ktova orjuepa potdlet pe tn Souleld Tou VIETEKTI:
va Pdxvelg yia txvn, mpooektikd va cuvBételg ta

Koppdtia tou nal\ Tou VOHHATOG, KoToU oTAadIaKd

river is dredged up, by the presence of the water
that takes over the entire length of the building’s
ground level, while the suspended stone wall
above evokes the river bed; compositional
elements that establish a serene and composed
missing facade, at the scale of the original
building: a skillful accomplishment.

Meanwhile, the current economic crisis has
focused world attention on Greece and particularly
Athens. The country is beset by many unanswered
problems, of which restructuring the public sector
is one of the most fundamental: for decades now,
public servants have been appointed in exchange
for votes, with an overstaffed, inefficient and in
some cases corrupt system as a result.

Over the period of 12 years covered by the
book, there has been a phenomenal number of
governments, culture ministers and governing
bodies to the museum, that succeeded one another
and failed in building on their predecessors’
work. In fact, in many cases their time was spent
in undoing the work done by their forerunners.
Fix is such an instance. It was handed over by the
contractor two years ago (referring to 2014), yet it
still has not opened for the public (which is still the
case today in 2020).

Practicing architecture these days resembles
the work of a detective. Looking around for clues,
carefully piecing together the puzzle of meaning
and rearranging the parts until gradually a picture
begins to emerge. One has to stay focused in
pursuit of an idea of a building, for long periods of
time, while fending off compromises that will dilute
or even completely change it.

The book is designed in tandem with the design
of the new EMST, and it is easier to describe it by

va gpgaviCetal pia eikdva. Mpénel kavelg va pévet
goTiacpévog otny avalijitnon tng WWéag evdg Ktiplou,
Y10 HOKPEG XPOVIKEG IEPLOBOUG, EVE TAUTOXPOVA VAl
avtpetonilet cupPiBacpols, ot onolot pmopoly va
v aAhowwoouy i kat va thv arld&ouv tehelwg.

To BiBAio oxedidotnke clppwva pe to mvelpa
oxedlacpou tou véou EMIT, kau elval o edkolo
va neplypdel kaveig t dev elval mapd Tt sivat
Aev eival éva npoowmnikd nuepoldylo, olte pia
OPXITEKTOVIKN HapTupla, oUTE N loTopia Tou KTplou,
oUte éva Bewpntikd keipevo yia tov oxediacud tou,
oUTe éva NUEPOASYLO TNG KATACKEUNG TOU €pyou.
Ta cuvBétet dha autd kat moANE d\\a akdpn- dnwg

N apXITeEKTOVIKN, elval éva mpdtlekT.

IOYNIOX 2016

what it is not, rather than by what it is. It is neither
a personal journal, nor an architectural monograph,
nor a historical account of the building, nor a
theoretical piece on its design, nor a building site
diary. It combines them all and many more; like

architecture, it is a project.

JUNE 2016






[Tpoleyodueva

Auté 1o BiAio Arav kaBaptriplo yia péva. Ta apyite-
KTovik& mipdtlekt Slapkouv dUo pe Tpia xpdvia and
tn cUAANYN 66 tv odokApwon. To D Atav koppdtt
g {wrG pou pe Tov Eva A Tov dA\o Tpdro yia mepi-
nou 12 xpovia. Katd ta npota dbo xpdvia anoteloloe
v mM\fjpn pou anacyoAnon. Hrav to mpwto mpdypa
nou okeptdpouv dtav Eunvoloa kat To TeAeutaio
npotou kon8®. Hrav ota évepa kat otoug epid-
Ateg pou. Katd kdmolov tpémo, akdpa eivar.

‘Hupouv n apyitéktov-unedBuvn épyou yia to
YPAPE(O UAG Kal ETUKEPANAG TNG Opddag Katd tn
@don tnG perétng epappoyng. Eméle€a kat dia-
npaypateltnka pe toug cupolloug pag and thv
EM\&da kat to e€wtepikd, cuvepydotnka padi toug
kat toug enéPheda katd tn Sidpkela TG HEAETNG.
Yrip€a o olvdeopog petall tng opddag pag Kat
g SievBuvong épyou, cuvepydotnka otevd pe
tn dieuBivipla Tou pouceiou, Tov meAdtn pag,
kat tapouciala TG MPOTACELG HAG OTO OLOIKNTIKS
oupBoUlio tou pouceiou, ota MME kat oto kowvd
omote ftav anapaitnto.

To ypdwipo tou BiBAiou Atav Autpwtikd. MoAAd
otoixela mou ayyilel ocuviBwe Aelnouv and tnv
apXITEKTOVIKN Aoyotexvia - ta avékdota, Ta Mpo-
BAAuata kat ot nikpeg, ta epnddia kat ot supPiPa-
opol mou anattolvral yia va npaypatonoindel katt.
EAniCw 6t Ba elvar xprioipo yia toug véoug apyité-
ktoveg, kaBwg anotelel pa aknBvi apriynon ya
1o Tt elvat éva mpdtlekt. Aev kpUPel kdtw and yua-
Aotepéc putoypapieg Tov 1OpdTA, ToV MéVo TNG
MAd&tng kat Ta ddkpua nou cuvodelUouy Ty AcKnoh

NG APXITEKTOVIKNAG.

Preface

This book was an act of catharsis for me. Usually
architectural projects last two to three years from
inception to completion. The Fix project was part
of my life, one way or another, for approximately
12 years. For the first two years it was my fulltime
occupation. It was the first thing in my mind when
| woke up and the last thing before closing my
eyes every day. It was in my dreams and in my
nightmares. In a way, it still is.

| was the project architect for our office
and the leader of the design team during detail
design stage. | selected and negotiated with our
consultants from Greece and abroad, collaborated
and supervised them during design. | was the
liaison between our team and the museum, worked
closely with the museum director, our client, and
presented our proposals to the museum board,
the press and the public whenever it was needed.

Writing this was cleansing for me. A lot of the
aspects touched upon here are usually missing
from architectural literature - the anecdotes,
the problems and the frustrations, the obstacles
and the compromises needed to make something
happen. | hope it will be useful to young architects,
as it provides an honest retelling of what a project
is like. It does not hide behind glossy photographs,
the sweat, backache and tears needed in order to

practice architecture.

To ktipto pe To KeVS TOU pIooU TUAMATOG MOU KATESAPICTNKE, 1994.
The building with the void left by the demolished half, 1994.



